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University Strategies - Anekdotes
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University of Bath
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University of North Hampton
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Tampere University
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Staffordshire University 
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Limestone University
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The World Class University
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The Sustainable University

10



www.christianschopper.com
© Copyright – Christian Schopper

The Entrepreneurial University
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Reinventing the University
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Creative Destruction

13



www.christianschopper.com
© Copyright – Christian Schopper

A New Business Model for Universities
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Universities and the Competitiveness of Nations
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Excursion: Spending on Education vs Military
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Universities in Top 500
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To Start With, Teaching Methods Have To Change …

We can’t rely on delivering content anymore …

… now, it’s all about contextualisation, ways of thinking, and student experience
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… as Tertiary Education Participation Rates jump from High to High … 
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… and Internationalisation Develops Rapidly
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Foreign University Campuses
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Porter´s 5 Forces Applied
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Excursion: Student Journey Management
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Current Model — Established Universities

The dominant university model is a broad-based teaching and research 
institution, supported by a large asset base and a large, predominantly in-house 
back office
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Potential Future Model — Streamlined Status Quo

Some universities will continue to operate as broad-based teaching and research 
institutions, but will transform the way they deliver their services and administer 
their organisations
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Potential Future Model — Niche Dominators

Some universities will fundamentally reshape and refine the services and 
‘markets’ they operate in, with a concurrent shift in their business model, 
organisation and operations

25



www.christianschopper.com
© Copyright – Christian Schopper

Potential Future Model — Transformers

Private providers and new entrants will carve out new positions in the traditional 
sector, creating new markets that merge parts of the higher education sector with 
other sectors
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Economics of Non-Profit vs Profit Institutions
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Principles of Strategic Positioning …

“Competition involves performing a set of discrete activities, in which competitive 
advantage resides”

Michael E. Porter
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… and its Implications

29

“It’s going to 
be tough … “

… for Universities … for the Private Sector

… with ambitious players 

need to move fast to 

establish new models and 

secure partnerships with 

leading incumbents

… for Policy Makers
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Challenges for the Future University

Universities should critically examine their current model, develop a vision of 
what a future model might look like, and develop a broad transition plan
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Potential Outcomes of Universities´ Evolution

• New players emerging to deliver 
education

– E.g.: “The American Museum of 
Natural History can emerge as a 
player not only in the esoteric 
research realms of PhD education, 
but also in the more mass markets of 
masters degree programmes.” 

• Branding as key

– “Fast-mover advantage, and existing 
brand recognition, will be enormous 
assets in the recasting of our higher-
educational future.” 

• Less prestigious institutions 
struggling more

– “The new virtual offerings of big-
branded global players will diminish 
the allure of less prestigious local 
alternatives.” 

• The ascendance of “certificates”

– “Evaluation” loses importance with 
preference given to “a variety of 
certificates which attest to exposure 
rather than mastery” 

• Changing definition of a “campus”

– Where the campus becomes more of 
a lab or a social centre than a place 
for faculty to deliver course content

• “Rockstar” lecturers

– As MOOCs and global courses gain 
ground and campuses change in 
nature, local constraints on hiring 
professors will fall away, and “great 
delivery” of content to be more & 
more expected

– This trend already observed in South 
Korea and Hong Kong, where some 
tutors are akin to celebrities …

31



www.christianschopper.com
© Copyright – Christian Schopper

Business Education and Innovation
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A Framework for Strategic Innovation
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Initial Thoughts for Business Schools

• What business schools do? 

– Catalysts for innovation and new 
business creation in society

– Develop management and 
leadership capacity across all sectors

• Business, government, non-profit

– Create value across the full spectrum 
of career demographics

• Business schools’ role vis-à-vis 
higher education institutions and 
ecosystems 

– Create new ventures across sectors 
to positively impact communities

– Operate unbounded by the 
structures and traditions of the 
higher education sector

– Are more independent, and yet 
“community-supported” financially 
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Excursion: Roles and Functions of Business Schools

• Business schools create value 
across the full spectrum of career
demographics

– Tuition-free or discounted executive 
education for program alumni 

– Certificates/badges of “competency” 

– Assessments and other tools for 
tracking needs and outcomes 

– Alumni data analytics 

– Self-paced learning 

– More points of entry into education 
opportunities; lifelong learning 
schemes 

– What if “graduation” was not the 
end? If “graduation” as a concept 
ceased to exist?

• Business schools create new 
ventures across sectors to 
positively impact communities

– Social innovation lab

• Students tackle pressing social and/or 
environmental challenges through an 
experiential, action-based program 

– Center dedicated to social innovation 
focused on private sector and public-
private partnerships

• … in education, health, innovative 
financing mechanisms, poverty, and 
inequality in community through local 
and civil-led solutions 

– Learning “platforms” instead of 
schools or centers 

• “Practice fields” 

• The business school as a “laboratory” 
for experiential learning and knowledge 
sharing
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Excursion: Roles and Functions of Business Schools (cont´d)

• Business schools are leading 
catalysts for innovation and new 
business creation in society 

– Incubators, accelerators, tech
transfer

– Entrepreneurship centers

– Design-thinking

– MBA for Sci/Tech PhD candidates -
curriculum focus on business acumen 
to bring ideas to market 

– Business + STEM student project 
teams 

• Multi-disciplinary programs

• “Tech MBA” 

• Interdisciplinary graduate schools (e.g., 
business and engineering, healthcare, 
etc.)

• Business schools develop 
management and leadership 
capacity across all sectors: 
business, government, and non-
profit

– School mission: “educating leaders 
who… create sustainable value
through intrapreneurship, 
entrepreneurship, and social 
entrepreneurship” 

– School mission: “educating leaders 
who… are good global citizens” 

• Center dedicated to business as a force 
for positive change through scholarship, 
teaching, and outreach activities 

• Coaching and/or personalized 
leadership development 

• Executive 

36



www.christianschopper.com
© Copyright – Christian Schopper

Excursion: Roles and Functions of Business Schools (cont´d)

• Business schools operate 
unbounded by the structures and 
traditions of the higher education 
sector

– Modular curricula (flexible, cyclical, 
“open”, “building blocks”) 

– A business school with no permanent 
faculty? 

– Faculty “super stars” or “free 
agents” that float across different 
institutions 

– Business school – media alliance that 
provides custom learning 
incorporating real-time 
news/analysis

• Business schools are more 
independent, and yet “community-
supported” financially

– Industry partnerships for industry-
serving education (e.g., specialized 
curriculum on the business of the 
farming and agricultural industry 
developed through collaborative 
efforts with the agricultural 
company) 

– Support from local chambers of 
commerce 

– Strategic actions to “broaden” or 
“narrowly target” the community-
served 

– Corporate support for research

– Grant support for research
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Executive Education
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New Skills Needed in a Changed World

• Traditionally, university-based executive education has been the address to go 
to, …

• … but surveys suggest a substantial number of businesses find university-based 
executive education does not fully meet their needs

– Failure to demonstrate an understanding of what clients need and their job to be done

• Competitors in the executive learning space have designed services and built 
business models on a more client-centric approach

• Structural factors can prevent universities from being entirely customer centric 
and solutions-focused, …

– … but there are aspects a business school’s executive education leadership can do
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Motivations of Choice – A Client Perspective

40

“Successful innovations help consumers to 
solve problems—to make the progress they 
need to, while addressing any anxieties or 
inertia that might be holding them back.”

Clayton Christensen, HBR
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Alternative Approaches to University-Based Executive Education

• University-based executive education

– Custom and open enrolment programmes delivered in concentrated blocks of time -
with faculty and the school campus at the core of the offering

• Variations

– Client-centric model focused on delivering solutions through custom programmes only 
and without the constraints of own faculty and campus by using resources of other 
business schools

– Partnering with a firm from outside the industry to deliver custom programmes only

– Leveraging a (global strategy consulting) firm’s reputation, corporate client 
connections and intellectual property with a focus on results for clients

– A (talent development consulting) firm adding a learning and development capability 
to its portfolio of services and leveraging its database and intellectual property
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Institutional Context

• Implications of business schools being part of universities

– Benefit from the reputation, connections, scale and resources of the parent 
university, … - however, that relationship may place limitations on their choices

– Charitable status can prohibit ‘commercial’ activities such as move towards consulting

• Often expectation that executive education will generate an economic surplus that supports 
other school activities, hindering investment in executive education operations

• On the other hand: Many new entrants to the executive education market are commercial 
organisations, some backed with private equity, with different objectives and constraints

– To do well on any ranking, a school must ensure it understands the ranking criteria 
and make choices that will lead to better scores

• On the other hand: Excessive focus on rankings of business school providers can blind schools to 
the existence of competitors from outside this group, such as consulting firms

– University standards may restrict who can be recruited and promoted on an academic 
track

• Business schools recruit as junior faculty people with a proven interest and competence in 
rigorous academic research which they further develop (e.g. publishing papers)

• On the other hand: Consulting firms seek to hire people who want to help organisations solve 
business issues – and then invest in their ability to do so …

42



www.christianschopper.com
© Copyright – Christian Schopper

Institutional Context (cont´d)

• Implications of business schools being part of universities (cont´d)

– Business school faculty typically own their intellectual property, with open 
programmes marketed on the basis of the reputation of a ‘guru’ who shares the 
insights from current publication

• On the other hand: In consulting firms, intellectual property belongs to the firm …

– Most universities discourage faculty from moving into other disciplines from a 
research and teaching perspective, limiting the ability to meet the needs of clients

– Most university faculty are free to work privately with competing organisations

• On the other hand: Consulting firms wont allow a partner to work privately for a competitor …

– Key leadership roles may be restricted to career academics

• Independent academic institutions (IMD, INSEAD) may have greater freedom of 
action to stay close to the customer
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University-Based Executive Education on Campus Face-to-Face (F2F)
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Duke Corporate Education

• Launched in 2000 with an innovative business model to deliver a differentiated 
value proposition to the B2B market

– Solutions to the client’s needs, drawing on the most relevant academics and 
contributors from any source, delivered anywhere in the world
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Headspring / FT | IE Corporate Learning Alliance

• Founded in 2015 as a joint venture to offer custom programmes

– Delivered more than 200 programmes totalling 500+ delivery days to almost 35,000 
participants
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McKinsey Academy

• Focusing on building capabilities that enable strong leadership teams, 
enterprise-wide transformations, and performance improvements

– Delivered more than 400 programmes attended by more than 250,000 client 
participants; more than 100,000 leaders have gone through coaching programmes
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Korn Ferry

• Complements its offerings on organisation strategy (structure, people and 
processes), assessment and succession and talent acquisition with leadership & 
professional development services that reflect that organisational focus
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Contact

www.christianschopper.com

christian.schopper@christianschopper.com

www.corpfince.com

christian.schopper@corpfince.com
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