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Following is a Good Start

w Make cold calls w Here aremyterms
¢ X UKAA A& GKS K200SaX @erRrMdy Iy SISNILRH Yy S

w52y Qi LINBLI NB | ye&d Rejegtarejection
¢ X y202Re Aa 022t SN @i YRSHKRSH & &aK2dz

w Always insist on NDAs
¢ X Fff 02L)J aSONBGZ Y

w Valuation is value
¢ X bbb A& Lftf 6KIG O2dzyia

w Term sheet? What term sheet?
¢ X GKA& Aa Guth i RNE f I g& SNA
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Why StartUps Falil

Reasons founders cited for their startups’ failure
Number of startups

Business model not viable

Ran out of cash

Not enough traction

Lacked financing/investors
Technical/product issues

No market need
Outcompeted

Customer development issues
Lack of focus

Trying is
the first step
towards failure.

Disharmony on team/investors
Bad timing

Pricing/cost issues
Inexperience/skills gap

Legal challenges

Failure to pivot

Hiring mistakes

Ignore customers

more awesome picturesat THEMETAPICTURE.COM

Poor marketing

Bad location

Lack of passion

Veered from original vision
Burn out

Fraud victims

Pivot gone wrong
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w Proven team with a gredtack record

w Outstandingmetrics

w Uniquetechnology or distribution advantage
w Other VCfirms are ready to invest

w A warmintro

w You are in &¥CGhyped category

w Your companyits i KS +/ Qa Ay @SaildyYSyi
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Before Working withVCs

®w The mechanics of the VC model
¢ Most VCs armmtermediaries
¢ Some platforms invest their own money

w The most relevantaluesto expect from VCs
¢ Money

Expertise / knowledge

Network / mentorship

Operational support

Branding

D N N N

Is the VC model aligned with your aspirations as an entrepreneur, or rather not?
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Preparing for Fundraising

w Shortlistof relevant VCs w CA NE& ( refaréntedhkakst
¢ Investment stage ¢ Other founders
w{ SSRE &SNARS& ! = . I [ X Business angels
¢ Investment scope ¢ Incubators and accelerators

¢ Investment thesis
w Blogs, latest deals

¢ Gl £dzS I RRSR¢ «k 2LJS

Expertise in your area?
Any successes?

Fund size?

Stage in their life cycle?
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The Relationship with a VC

w, 2dzNJ O2YLJI yé& A& (GKS LINRPRdzOG X
w X | YR sélihgz® Bgbity ownershigpy € 2 dzNJ O2 YLJI yé& X

w X but actually you are selling trust & confidence that you are goiniguiitol
something enormously valuablX

wX YR GKFG &2dzQNB 3 2Haydih-hdnawittooSer e/ 2 2 & |
comingdecad2 ¥ SI OK 20 KSNRa fAQJSa
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The VC Machine
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