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Following is a Good Start

ωHere are my terms

ς Χ ȅƻǳ ǿŀƴǘ ƳŜ ǘƻ ƴŜƎƻǘƛŀǘŜΚ

ωReject a rejection

ς Χ ŀƴŘ ƛŘŜŀƭƭȅ ǎƘƻǳǘ ŀǘ ǘƘŜƳΗ

ωMake cold calls

ς Χ ǘƘƛǎ ƛǎ ǘƘŜ ƘƻǘǘŜǎǘ ǘƘƛƴƎ ƻƴ ŜŀǊǘƘΗ

ω5ƻƴΩǘ ǇǊŜǇŀǊŜ ŀƴȅǘƘƛƴƎ

ς Χ ƴƻōƻŘȅ ƛǎ ŎƻƻƭŜǊ ƻǳǘ ǘƘŜǊŜ

ωAlways insist on NDAs

ς Χ ŀƭƭ ǘƻǇ ǎŜŎǊŜǘΣ ƳŀƴΗ

ωValuation is value

ς Χ ϷϷϷ ƛǎ ŀƭƭ ǿƘŀǘ Ŏƻǳƴǘǎ

ωTerm sheet? What term sheet?

ς Χ ǘƘƛǎ ƛǎ Ƨǳǎǘ ŘǊȅ ƭŀǿȅŜǊǎȰstuff
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Why Start-Ups Fail
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²Ƙŀǘ aŀƪŜǎ ¸ƻǳǊ tǊƻǇƻǎƛǘƛƻƴ ŀ αIƻǘ hƴŜά Χ

ωProven team with a great track record

ωOutstanding metrics

ωUniquetechnology or distribution advantage

ωOther VCfirms are ready to invest

ωA warm intro

ωYou are in a VC-hyped category

ωYour company fitsǘƘŜ ±/Ωǎ ƛƴǾŜǎǘƳŜƴǘ ǘƘŜǎƛǎ ǇŜǊŦŜŎǘƭȅ
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Before Working withVCs

ωThe mechanics of the VC model

ς Most VCs are intermediaries

ς Some platforms invest their own money

ωThe most relevant valuesto expect from VCs

ς Money

ς Expertise / knowledge

ς Network / mentorship

ς Operational support

ς Branding

Is the VC model aligned with your aspirations as an entrepreneur, or rather not?
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Preparing for Fundraising

ωCƛǊǎǘ άƭƛƎƘǘέ referencechecks

ς Other founders

ς Business angels

ς Incubators and accelerators

ωCreate fundraising material

ωContact

ωShortlistof relevant VCs

ς Investment stage

ω{ŜŜŘΣ ǎŜǊƛŜǎ !Σ .Σ /Χ

ς Investment scope

ς Investment thesis

ωBlogs, latest deals

ς ά±ŀƭǳŜ ŀŘŘŜŘέ κ ƻǇŜǊŀǘƛƻƴŀƭ ǎǳǇǇƻǊǘ

ς Expertise in your area?

ς Any successes?

ς Fund size?

ς Stage in their life cycle?
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The Relationship with a VC

ω¸ƻǳǊ ŎƻƳǇŀƴȅ ƛǎ ǘƘŜ ǇǊƻŘǳŎǘ Χ

ωΧ ŀƴŘ ȅƻǳΩǊŜ selling an equity ownership ƛƴ ȅƻǳǊ ŎƻƳǇŀƴȅ Χ

ωΧ but actually you are selling trust & confidence that you are going to build 
something enormously valuable Χ

ωΧ ŀƴŘ ǘƘŀǘ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ōŜ ŜƴƧƻȅŀōƭŜ ǘƻ ǿƻǊƪ hand-in-handwith over the 
coming decadeƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ƭƛǾŜǎ

¢Ƙƛǎ ŀŎǘǳŀƭƭȅ ǎƻǳƴŘǎ ƳƻǊŜ ǎŎŀǊȅ ǘƘŀƴ ŜƴǘŜǊƛƴƎ ŀ ƳŀǊǊƛŀƎŜ Χ
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The VC Machine

ωNon-Partner Investment Staff

ς Sourcing deals for partners

ς Initial deal screening with a partner

ς Assisting with due diligence

ς Building models to evaluate the deal

ς Completing due diligence post 
partner meeting for questions raised 
there

ωPartnership

ς Number of partners

ς Active and less active partners

ς ²Ƙƻ Ƙŀǎ άpullέ ǘƻ ƎŜǘ ŘŜŀƭǎ ŘƻƴŜ

ς Which partners work well with which 
other partners

ς Who are the more optimistic 
ǇŀǊǘƴŜǊǎ Χ

ωΧ ŀƴŘ ǿƘƻ ŀǊŜ ǘƘŜ Ƴƻǎǘ ƎŜƴŜǊŀƭƭȅ 
skeptical ones

ς How does the partnership typically 
make its final investment decisions
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