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Introduction

A M&A may provide companies with an opportunity to grow, capture synergies, or
accomplish other strategic objectives that

A é Db most transactions fail to accomplish their stated objectives, because i
among others:

T Incorrect valuation

T Adverse changes in the economy after the deal closes
T Failure to capture synergies

T Inefficient post-merger integration

A Performance depends on an acquiring boardos
manage risk in all stages of the transaction

A Effective risk management requires the board to
T Accurately value a target
T Account for factors that increase the likelihood of failure
T Shape a merger plan that supports efficient integration and synergy capture
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M&A Waves

Five previous waves, and as many reasons
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Vertical Conglomerate

Tech/Globalisation
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A new M&A wave on the way, driven by: Need to cut costs routes for growth Defend prices
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M&A Value Capture

Relative Size of Target

* Large

Small

Value Capture

Extent of Integration

Low

+ High

Out-of-Market Transfermation:
Cautious pace, capturing “best of
breed” oulcomes,

Out-of-Market ~Bolt-0n™:
Faster pace, leveraging the acquiring
company's scale.
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In-Market Consolidation: Medium
pace, seeking markel leadership and
benefits of increased scale,

In-Market Absorption: Ruthlass
pace, pursuing synergies and capluring
scale benefits.




M&A Destroys Value

A About half of M&A transactions fail to accomplish the objectives stated when the
deal is announced

A An estimated 67-75% of M&A transactions fail to create additional value

A Historically, acquiring companies have experienced a drop in share price after
plans for a deal are made public
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Global M&A 1H2016
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$594.5bn

Global M&A

$1.32tn, -26.8% vs. H1 2015
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Cross-border $550.8bn
Industrials & $244.0bn @ 51.C
Chemicals
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$562.7bn, -31.5% vs. H1 2015

C & S America
$23.8bn, 0.6% vs. H1 2015
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Europe
$342.8bn, -19.3% vs.

Africa & Middle East
$26.8bn, 50.8% vs. H1 2015
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$30.7bn 2.5%
Y
rd
p indicates market share in global M&A

Asia-Pacific (excl. Japan)
$303.2bn, -30.7% vs. H1 2015

Japan
$30.7bn, 67.8% vs. H1 2015




Global M&A 1H2016 (cont d)
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