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Introduction

Å M&A may provide companies with an opportunity to grow, capture synergies, or 

accomplish other strategic objectives that can create value é

Å é but most transactions fail to accomplish their stated objectives, because ï

among others:

ï Incorrect valuation

ï Adverse changes in the economy after the deal closes

ï Failure to capture synergies

ï Inefficient post-merger integration

Å Performance depends on an acquiring boardôs ability to evaluate, plan for, and 

manage risk in all stages of the transaction

Å Effective risk management requires the board to

ï Accurately value a target

ï Account for factors that increase the likelihood of failure

ï Shape a merger plan that supports efficient integration and synergy capture
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M&A Waves
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M&A Value Capture
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M&A Destroys Value

Å About half of M&A transactions fail to accomplish the objectives stated when the 

deal is announced

Å An estimated 67-75% of M&A transactions fail to create additional value

Å Historically, acquiring companies have experienced a drop in share price after 

plans for a deal are made public 
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Global M&A 1H2016
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Global M&A 1H2016 (cont�•d)
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